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Goals
Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality, student-centered, inquiry-based based instruction and systematic intervention in a
positive, engaging learning environment to ensure high levels of achievement for every student.

Performance Objective 1: Ensure rigorous curriculum and meaningful learning experiences occur through innovative and technologically-rich learning
environments that meet the needs of all students.

HB3 Goal

Evaluation Data Sources: DCA data, walk-through data, instructional rounds

Strategy 1 Details Reviews
Strategy 1: Provide time, opportunity, and processes for teachers to collaborate to review data that drives instruction,
understand, implement, and review curriculum and best practices.

Strategy's Expected Result/Impact: Meaningful Tier 1 Instruction, increased student achievement, alignedHB3 GoaÞ







Strategy 4 Details Reviews
Strategy 4: Increase the percentage of CTE students earning an Industry-Based Certificate from 13% to 20%.

Strategy's Expected Result/Impact: Increased number of students considered career ready.
Staff Responsible for Monitoring: CTE teachers, Academic Principal, College, and Career Specialist

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative Summative
Dec Feb Mar June
    

Strategy 5 Details Reviews
Strategy 5: Increase the percentage of students eligible for college credit from 88% to 90% in our OnRamps classes.

Strategy's Expected Result/Impact: Increase the number of students participating in OnRamps classes and grow the
number of our students leaving high school college and career ready.
Staff Responsible for Monitoring: OnRamps Teachers
Academic Principal
College and Career Readiness Specialist

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high school to career
and college
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative Summative
Dec Feb Mar June
    

Strategy 6 Details Reviews
Strategy 6:
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Goal 2: EXCELLENCE IN PERSONALIZED OPPORTUNITIES: We will create a culture of trust and growth through personalized opportunities, building







Goal 2: EXCELLENCE IN PERSONALIZED OPPORTUNITIES: We will create a culture of trust and growth through personalized opportunities, building
relationships with students and families, and providing collaborative experiences for staff, students, and community members to achieve desired results.

Performance Objective 4: Teachers and administration will facilitate a collaborative environment with parents to consistently monitor student progress
throughout the academic school year.

Evaluation Data Sources: Parent survey results, increased amount of positive parent involvement

Strategy 1 Details Reviews
Strategy 1: Conduct regular grade book checks to monitor student progress, ensure timely feedback to families, and comply
with district grading guidelines with 100% adherence.

Strategy's Expected Result/Impact: Increased adherence to grading and reporting handbook policies.
Staff Responsible for Monitoring: Academic Principal, Assistant Principals

Formative Summative
Dec Feb Mar June
    

Strategy 2 Details Reviews
Strategy 2: Provide communication to parents, students, and teachers through weekly letters from the Principal. Formative Summative

Dec Feb Mar June
    

Strategy 3 Details Reviews
Strategy 3: Boswell will continue to promote academic and social events for parents and the community, such as the
community homecoming carnival, Boo at BOS, the annual Reading Festival, and Baccalaureate.

Strategy's Expected Result/Impact: Positive relationship with community
Staff Responsible for Monitoring: Administration

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Dec Feb Mar June
    

No Progress



Goal 2: EXCELLENCE IN PERSONALIZED OPPORTUNITIES: We will create a culture of trust and growth through personalized opportunities, building
relationships with students and families, and providing collaborative experiences for staff, students, and community members to achieve desired results.

Performance Objective 5: Advisory period will be integrated into the annual calendar to meet students' needs in the areas of SEL, academic planning and
organization and required awareness videos (anti-bullying, anti-suicide, drug awareness, etc)

Evaluation Data Sources: Intervention Counselor monthly log sheet, and completion of required videos

Strategy 1 Details Reviews
Strategy 1: Counselors will work to create lessons for students to address students social and emotional learning needs.

Strategy's Expected Result/Impact: Students will see the importance of these topics and know where to get help
should any of these issues be impacting them.
Staff Responsible for Monitoring: Counseling team and Advisory Teachers

Title I:
2.4, 2.6

Formative Summative
Dec Feb Mar June
    

Strategy 2 Details Reviews
Strategy 2: The Intervention Counselor will continue to work with at-risk students on a one-on-one basis to provide coping
strategies as well as guidance on ways to handle tough situations.

Strategy's Expected Result/Impact: Decrease in behavior referrals for at-risk students and increased academic
performance based on students' needs.
Staff Responsible for Monitoring: Intervention Counselor

Title I:
2.4, 2.6

Formative Summative
Dec Feb Mar June
    

Strategy 3 Details







Strategy 5 Details Reviews
Strategy 5: Develop a system for documenting and tracking student attendance rate to increase from 93% to 96% or higher
by the end of the year.

Strategy's Expected Result/Impact: Increased attendance rate, decreased truancy rate.
Staff Responsible for Monitoring: AP over attendance and AP over truancy

Formative Summative
Dec Feb Mar June
    

Strategy 6 Details Reviews
Strategy 6: Develop a system to track, document, and file truancy on students that are out of compliance with state law.

Strategy's Expected Result/Impact: Increased attendance rate, decreased truancy rate
Staff Responsible for Monitoring: AP over attendance and AP over truancy

Formative Summative
Dec Feb Mar June
    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: EXCELLENCE IN ORGANIZATIONAL IMPROVEMENT: We will provide safe and structured environments for students, staff and community
based on systemic processes and procedures that are clearly communicated, monitored, and evaluated.

Performance Objective 4: 100% of applicable students will participate in the Fitness Gram with a 2% increase in skill development.

Evaluation Data Sources: Participation in fitness gram; increased skill development

Strategy 1 Details Reviews
Strategy 1: Prepare students for skill sets through PE and Athletics

Strategy's Expected Result/Impact: Participation in fitness gram; increased skill development.
Staff Responsible for Monitoring: Campus Fitness Gram Coordinator

Formative Summative
Dec Feb Mar June
    

No Progress Accomplished Continue/Modify Discontinue
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